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1. Survey Overview

Content Survey Concerning Benefit
Method Focused Group Interview
an understanding of Benefit system
Purpose . . .
an understanding of incentive system
Area Shanghai  (Justice Market Consulting FGI Room)
Time 2 hours X 2 groups
Male and Female employees with wholly Japanese owned enterprises
(more than 100 persons )
Male and Female employees with wholly American owned enterprises
Target
- (more than 100 persons )
condition . i . .
* Enterprise Type: manufacturer or service provider
Above mentioned enterprises’ ordinary employees and managers
(regardless of whatever department )
June 17" 2014 (Tuesday)
Date Group® (Male) 14 : 00-16 : 00
Group@ (Female) 17 : 00-19 : 00
AU etEl7 O 6 personsx2 G =12 persons
samples
Japanese | Amercian
Sex type Enterprise: Enterprise Total
Gl Male . Manufacturer | CJN SR S 6
Distribution | | =° °"  Nonmanufacturer| 1 2
Manfactirer L ! R
G2 : Female - Non manufacturer 1 2 °
| Total 6 6 12
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2. Survey Respondents Overview

B’ Benef

it one

NO

M1

M2

M3

M4

M5

M6

30

45

38

41

33

36

Birth
place

Shanghai

Shanghai

Shanghai

Academic

Bachelor

Marriage

Unmarried

Enterprise
nationality

Japan

Bachelor

Bachelor

Master

Married
with a child

Married
with a child

Married
with a child

American

American

Bachelor

Bachelor

Married
with a child

Married
With a child

Data
engineer

American

Japan

Business

Medical
equipment
manufacturer

Y . -0 O SO oo oo oooo0

workforce

2,000
persons

Personal
monthly
income
RMB

10,000

Y . -0 O SO oo oo oooo0

HH
monthly
income
RMB

20,000

Loan

No

Working
age

4 years

e R

Job
change

Yes

Twice

Current Benefit/incentive

S

‘Housing subsidy, medical subsidy, life insurance,
\accident insurance and other allowance, vacation
iand travel allowance, communication subsidy , food
'subsidy, health check subsidy , high temperature
allowance (summer ) , festival and birthday
-aIIowance skill training subS|dy, enterprise
jpromotion system , bonus

Desired
Benefit

Medical
equipment
manufacturer

Fabric
manufacturer

Non
manufacturer
IT service

2,000
persons

10,000
persons

200
persons

13,000

23,000

20,000

20,000

30,000

8 years

2 years

Times

Housing subsidy, travel subsidy . communication
Esubsidy\ food subsidy, cloth subsidy, health check
'subsidy, festival - birthday allowance, skill training
subsidy , enterprise promotion system, bonus

‘Housing subsidy, annuity subsidy, medical subsidy,
vacation and travel allowance, subsidy for purchase
Eof car, communication subsidy, food subsidy, health
icheck subsidy, high temperature allowance(summer),
.fesuval and birthday allowance, skill training sub5|dy,
'enterprlse promotion system, bonus , car

Housing subsidy. medical subsidy, accident
insurance and other allowance, vacation and travel
:allowance + subsidy for purchase of car,
‘communication subsidy, health check subsidy ,
'vacatlon festive and birthday allowance , enterprise
-promotlon system, bonus

Non
manufacturer
navigation
design
for cars

Non
manufacturer
after service

gy

500
Persons

120
persons

8,000

20,000

gy

23,000

25,000

4 years

8 years

gy

Yes

Once

Housing subsidy, medical subsidy, life insurance,
Eaccident insurance, other allowance, communication
'subsidy, health check subsidy, festival and birthday
allowance, bonus

Housing subsidy, medical subsidy, accident
Einsurance and other allowance , vacation and travel
rallowance, subsidy for purchase of car, traffic

Hope for
increase in
Eannuity subsidy

A system which
makes clear
ipunishment and
award

'Ch||d care
:sub3|dy and life
insurance for
.chlld

Annuity
icontribution

! ) Medical
:allowance, communication allowance, food llowance
allowance , health check and high temperature !
\allowance, festival and birthday allowance, skill H

Etraining subsidy, enterprise promotion system, bonusi




2. Survey Respondents Overview

B’ Benefit one

NO

F1

F2

F3

F4

F5

F6

il K e i B e e L LR E L LRy

43

32

31

31

33

33

Birth
place

Shanghai

Shanghai

Shanghai

Shanghai

Shanghai

Academic

Bachelor

Bachelor

College
graduate

Bachelor

Bachelor

Bachelor

uiutuiututaiatetieie it Rttt bt ittt hefele ittt ittt Sttt sttt

Marriage

Married -
having a child

Married -
having a child

Married -
having a child

Married -
having a child

Married *
having a child

Married

|
H

H

1

|

L

h

1

H

|

1

H .

1 business
! manager
:

1

1

H

v

i

H

H

H

|

Material
iplanner withi
! purchase !

h
H
i
H

1T/ H
S
evaluation !
manager |
H

H

1

1

Credit card
center
\/department!
| manager

manager
with !
purchase |
department:

i
H
H
assistant |
1
H
1
H

e

1 Enterprise
nationality

Japan

American

Japan

American

Japan

American

Business

Glasses
manufacturer

Air conditioner
manufacturer

Non
manufacturer
nT

Non

Drug
manufacturer

LED lighting
manufacturer

workforce

120 persons

400 persons

Over 5000
persons

120 persons

Over 5000
persons

Personal
monthly
income
RMB

18,000

12,900

10,000

20,000

8,000

8,000

HH
monthly
income
RMB

38,000

30,000

20,000

80,000

18,000

28,000

Loan

Yes

Yes

Yes

No

No

Yes

Working
age

4 years

10 years

2.5 years

7 years

8 years

R . R R R N . cooooo00000000

No

No

Yes

Twice

Yes

Twice

Yes

Once

1 1
H H

| |

i i

i Current Benefit/incentive : Deswe@

g g Benefit

i i

| |

H H

| |

e e . e dceceioio
\ i

‘Housing subsidy, annuity subsidy, life insurance, :

)accident insurance and other allowance, subsidy for , 'Med|ca|

-purchase of car and traffic allowance, nsurance for
‘communication subsidy, food subsidy, health check i:hlld is desired
sub5|dy, festival and birthday allowance, enterprise

-promotlon system, bonus

i
1
'
'
1
1
1
'
1
1
1
1
]
1
'
'
1
1
1
'
1
1
1
1
]
1
'
'
1
1
1
'
1
1
1
1
]
1
'
'
1
1
1
'
1
1

.

Medical subsidy, subsidy for purchase of car and
-trafﬂc allowance. communication subsidy, holiday, !
'festlval and birthday allowance, enterprise promotion}
isystem, bonus

.Supplement
reserve is
:deswed

Housing subsidy, medical subsidy, life insurance,
:accident insurance and other allowance, vacation
Eand travel allowance, communication allowance,

[ AP

-Annuny subsidy

food subsidy, health check subsidy , festival and :|s desired
birthday allowance, enterprise promotion system ,

bonus i
oo
1 Medical

EHousing subsidy, annuity subsidy, medical subsidy, 'jnsurance for
Evacation and travel allowance, health check ichild and high
'subsidy , high temperature allowance (summer), temperature
festival and birthday allowance, enterprise promotionallowance at
:system , bonus itime of above

E IB? degrees

: """""""""""""""""""""""" ‘. """""""
'medical subsidy, accident insurance and other H

-aIIowance vacation and travel allowance, subsidy E

'for purchase of car or traffic allowance , ‘Supplement

icommunication subsidy, food subsidy, subsidy for reserve is
purchase of clothe, health check subsidy, high desired
temperature allowance (summer), enterprise
:promotion system , bonus

'medical subsidy, life insurance , vacation and travel
allowance, subsidy for purchase of car or traffic
Eallowance , communication subsidy, food subsidy, iAnnuity subsidy
thealth check subsidy. festival and birthday is desired
.allowance enterprise promotion system , bonus, i

-savmg plan

R P




2. Survey Respondents Overview B’ Benefit one

(net monthly income ) Averag e ag e: 35 years
45,000 _ i
personal net income of RMB 13,500/month
40,000
35,000
30,000
25,000
® m4
20,000 ®F4 M6 @ @ m7
®F1
15,000 Average personal monthly income
®-r © ® m3
10,000 M1@® @ F3 ® m2
® ms @ vs5, F5, F6
5,000
Average age : 35 years
o Average individual net monthly income: RMB 13,471

25 30 35 40 45 50 (%iip)



2. Survey Respondents Overview

(net monthly income )

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

25

Average age: 35 years
net HH income: RMB 29,333/month

F1
Average HH monthly income
F2 é M7 M4
F6
M6
M5
M1 F3 M3 - M2
F5
- M8
Average age :
Average family net monthly income :
30 35 40 45

B’ Benefit one

35 years
RMB 29,333

50 (4

2

01

1A
A

)



2. Survey Respondents Overview B’ Benefit one

Shanghali native with a Child, No loan, Working for 5.8 years

All of them are Shanghai native. Among 12 persons, there are 11 persons
who are married, and 10 persons who have a child respectively.

Half of them have no housing loan. But those, who have a housing loan,
are entitled to subsidy from the company and therefore is
almost free of any actual burden. (or free from it)

Most of respondents are university graduates.

They are working longer than
the average working years of
shanghai white collar
employees which is

46.4 months

(about 4 years)

Working
for 5.8
years

All rights reserved Benefit One Shanghai 2014



7 Key
Insights
which may Open
Your Chinese
Employees’ Hearts




Key Insight 1

Outdated

In-Kind Payment
(Giving Goods)




Key Insight 1 ~ Outdated in-Kind Payment

B’ Benefit one

Various companies make a lot of distributions in kind

ltems

Japanese Enterprises

American Enterprises

Shopping card

@1x4s
A FRAES)

. Ty M P PR
T esas L eeRs Luse

Page. 11

e
rap—
) i
! |

All rights reserved Benefit One Shanghai 2014



Key Insight 1 ~ Outdated in-Kind Payment B"Benefit one

In-kind payment are not welcome in most cases

u‘- Ak dil
P RimFoeiFEf. B 8L EBtWESAEH | —REEm , EE, K
AN—HESEIERE f , ERNENA—EZ (IMHHEHENXITERZE

ik EB TS RN

BE= Finance 31yearsold Married ® Manufacturer 36 years old B= Manufacturer 38 years old
— with child, monthly HH income of married with a child, monthly ~ married with a child monthly HH

RMB 80,000 HH income of RMB 25,000 income of RMB 20,000
At last dragon boat Some state owned We took mop which are
festival, we took a lot enterprises sold by the company, it
of cakes wrapped in distribute edible olil, is troublesome to take
bamboo leaves, which which are heavy, them back home.
are quite heavy but only worth little

more than RMB 100



B’ Benefit one

Key Insight 1 ~ Outdated in-Kind Payment

Exchange Coupon is also not welcome very much

A

A Ak

AHABEmXME(1E FHIERARREAKE.  EABIN RS — MR
fxkZ 7 RGERAS ©BEEXEM , RIEY REIEW , EE
IEHHRAEL T B IMASHFa

B= |IT company 33 years old ° Manufacturer 36 years old ° Trading company 43 years old
=—— married with a child, monthly married with a child monthly married with a child monthly

HH income of RMB 23,000 HH income of RMB 25,000 HH income of RMB 38,000

Too many moon cake | have no interest in First, after exchange it is
and movie tickets to exchange coupon. it troublesome to get the
use, and actually | IS very troublesome commodities back home.
don’t buy by myself to exchange it for Second the problem is

those things.(don't like) commodities whether | like it or not.



Key Insight 1 ~ Outdated in-Kind Payment

B’ Benefit one

Shopping card is comparatively welcome

Aih Ak
AEEELfr—=AE , B | IPEiEgERE
ZE—RNEES , ALl | ABREBECH
HoRELH AR BT LA

Manufacturer 36 years old
married with a child monthly
HH income of RMB 25,000

IT company 33 years old
married with a child monthly
HH income of RMB 23,000

| can use it myself
or give it to my
parents

If possible, I think that
shopping card is good
and | can use it to buy
what I like

. |

AelgERIE | FTEIREE(F
NTHRAZFFZINAFSH
AT R B afzithY

Trading company 43 years old

married with a child monthly
HH income of RMB 38,000

Cash distribution would be not
a good idea. Individual income
tax shall be paid if transferred
to the banking card as salary.
So shopping card is the best
way to avoid paying tax



v

) [Benefit one

Proposal 1

From

p’ Benefit one

Key Insight 1
Outdated in Kind
Payment ?




Proposal 1 B’ Benefit one

.+ ) In-kind Payment
J Shall be TERMINATED.

- It shows disregard for what the employees like

- Itis very troublesome to take them back home

- Itis very troublesome to use exchange coupon

- There are a lot of employees who give it to other people
or change it for cash



BfBenefit one

Proposal 1-2
Cash-based Benefit NOT Recommended

Factors led to extreme Factors led to extreme
Dissatisfaction Satisfaction

50% 40 30 20 10 0 10 20 30 40  50%

~ |Achievement A
]Rccognition o
| | Work itsdlf rice
| Responsibility Factors
I Advancement
Growth \ 4
A Company policy I
& administration
Supervision Cash and card ,
Relstionsilp “::“P';n“m as hygiene factor,
Disaisacion Catary ) become indefinite
e Relationship with peers vested interest
Personal life
Relationship with subordinates :] The S|gn|f|cance
Status .
| secucty [ intended to express
gratitude and
Herzberg's motivation-hygiene theory consolation is fading

(Dual-factor Theory)



B’ Benefit one

Proposal 1 -3
Point-based Benefit iIs the most suitable alternative

Glad even N
though Happiness “\'ceing Sufficient
Alternative . - .~ of vested Message: . - of income
itisa small insaving . - choices
interested tax
amount

Treatment

ltis better to

Cash | U
ayment | terminate it since it X A X X @ X
P - becomes a vested

Cash card : .
~ interest

..................................... X

Optional éAfewchoicesare O X f} O X ii
Benefit  available

A lot of choices are

Point based  available; and @ @ é O O f
Benefit ~ make people feel

~ happiness in saving

X About five choices in respect of in-kind payment are made available ; and commaodities can be selected within that scope.



Key Insight 2

Even Popular
Employee Tour

Dependent on
the operation method

Page. 19

ilBenefit one
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Key Insight 2 ~ Employee tour depend on operation B’ Benefit one

More than half of enterprises offer employee tour

(RMB)

Average
budget /person

0-10 persons 3,288

Any Plan of Employee Tour?

size

11-20 persons 2,915
21-50 persons 2,668
51-100 persons 2,170
101-200 persons 1,577

201-1000 persons 1,386

Above 1,000
persons

831

Source : Pasona 2014 salary information
Benefit analysis report (a total of 1292 Japanese enterprises in China )
Page. 20
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Key Insight 2 ~ Employee tour depend on operation

All of them. Short term domestic tour Is prevalent

Tour form Nationality content Frequency and schedule Expense
i inly i [ i 1 time/year. 2~3 day/each
BE Er(())r\r/}tra]igz tour mainly in neighboring tirr:e y y. About RMB 1000/person
B Whole company : 1time /year —
Company = Whole company and department Department : 1 time /quarter About RMB 5~6007t/person
organized )
tour [ ] Domestic tour 1 time /year
® Domestic tour (on shift) 1time /year . 2~3 days RMB 1500/person
(] Domestic tour
B= Change to tour destination every month [Each month mflis?r?gﬁ;nlsth?r;nsee;l\t/gz employees shall
Package
tour Overseas and domestic tour Sufficient subsidy for domestic tour; in case
b Xonly applicant of overseas tour, refer to tour expenses
B Maximum per capital expense is RMB 2500
Overseas. domestic tour Number of times, time: one RMB 1000 in cash. In case of Japan tour,
Cash L ’ time for every half a year ticket fee shall be calculated exactly
funded
tour ® Overseas, domestic tour A minimum of RMB 2000 in cash
B= Overseas, domestic tour Excess over budget shall be borne by the
= employees themselves

B’ Benefit one




Key Insight 2 ~ Employee tour depend on operation Sanefit ana

Employee tour is Still Popular

Q : Like employee tour ? Prefer, a deluxe tour in which only a limited number of
persons take part, or the one the entire staff with the department take part?

h diil adi

/E B o — - -
BT, K Hm R, NiZ 22—
—x a L) [h=sy < Manufacturer 36years old married with a
e i)'[j(%t t?b(j r ’21%1+ J"-‘"“ ® | ‘hid monthly HH income of RMB 25,000
T IT company 41 years —f@%@ﬁ?
IT company 33 years old married old Married with a , )
== with a child monthly HH income of E child monthly HH E IT.company 33 ye.ars old married with a
~ RMB 23,000 - income of RMB 30,000 child monthly HH income of RMB 23,000
| like it very much. We are Generally It is good to go together
quite intimate with each speaking ,

other. It is good to go on a There is nothing
tour together. new in it



Key Insight 2 ~ Employee tour depend on operation

B’ Benefit one

The one without a Sense of Unity is not Welcome

Q : In what way shall an employee tour be organized ?

i)

i
A I—F—IR. AFbeitx
EALIA=X. EWAY, At3
—FhHBFR, EALEHX, B
HIASTHREEE T —R

Manufacturer 42 years old married with
a child monthly HH income of RMB 20,000

Domestic tour, about 2 or 3
days, the budget is only
RMB 1500, time is a little
short

dil
FINRIT. B E
FEVER RG]
&7, BAREEIH
Vi

Manufacturer 36 years old
married with a child monthly
HH income of RMB 25,000

Only flight ticket for
Japan is available. It is
better to pay ticket fee
to us so that we can go
where we like to go

di il
BNASEHREZA
IRz = sz —F
FMI1B2ER |, il
a4

Manufacturer 38 years old
E married with a child monthly
HH income of RMB 20,000

Tour destination set
every month, and paid
half of the expense.
| don’t want to go with
anyone | don’t know



B’ Benefit one

(&L
w/ Proposal 2

From B Benefit one

Key Insight 2 ?
Employee tour »
Dependent on
operation
method




B’ Benefit one

Proposal 2-1

| ) As far as you have Rooms to
./ Continue the Employee Tour,
- You SHALL Continue it

- It will be better to terminate package tour and cash funded tour

- Itis necessary to make the employee tour colorful and cheerful

- If having no sufficient budget to make it, only organize it “once
for every two year”.

- The employee usually bears no expense and only allowed to
have partial expense in case of overseas tour



B’ Benefit one

Proposal 2-2

| , Difficult to Continue?
-/ Butyour people will need
- Something Alternatives

There are a lot of reasons for such impossibility a
- There is no new destination idea. y
- There are too many employees to keep the fairness.

- It is beyond the secretariat office’s operating capability.

- Budget should be used for general meeting, year end party, etc.
- Instead of the tour, allocate budget on Point Based Benefit



J’Zhlnsmht 3

~“MONEY is still

. most Welcome
But if it Is

Not ENOUGH,

Won'’t be Happy

What is commendation
incentive, which®will'be
remembered alwaysiin thellealit



Key Insight 3 ~ Money is still most Welcome, but...

Each company recognizes Long term Works

ltem (each company’s incentive policy)

Japanese enterprise

American enterprise

Long term Works for 1 year

Commendation
for
Continuous
service

Retirement

Domestic tour

Incentive tour

B’ Benefit one



Key Insight 3 ~ Money is still most Welcome, but...

B’ Benefit one

Japanese company heeds to Language Certification

Item (each company’s incentive policy)

Japanese enterprise

American enterprise

Qualification

Executive administrator

Japanese Language Proficiency
Test Level One

Architect qualification




Key Insight 3 ~ Money is still most Welcome, but...

Organization is in Priority for Japanese company

Item (each company’s incentive policy)

Japanese enterprise

American enterprise

uolreziueBio 0} uonNgLIUOD

General manager award

Award for contribution to company

vV V V V.
vV vV iV iV
vV ViV

VAR vV
vV V. VAR
vV VAR
vV VvV VA
vV VvV L VAR VAR
v
vV Vo

B’ Benefit one




Key Insight 3 ~ Money is still most Welcome, but...

Customer evaluation is of Significance

Item (each company’s incentive policy)

Japanese enterprise

American enterprise

uonesadQ

Performance

Exceed 100% of sales vs. last month

..... P33 B A
............... S8 B e e
..... e
..... P3PS R s s
............... % B e e v

vV Vv Vv v
..... \/\/\/
..... \/\/
..... \/\/
..... V\/
..... v

B’ Benefit one




Key Insight 3 ~ Money is still most Welcome, but...

B’ Benefit one

Working Attitude is important for Japanese

Japanese enterprise American enterprise
Item (each company’s incentive policy) T S AR — R — S - S T —
M1 M2 M6 F1 F3 F5|M3 M4 M5 F2 F4 F6
Entertainment contest winners | v | | | | | |
. Speedyser\,,ceaward ...................................................................................... ..... \/ ..... ..... \/ ...............................................................................................................................................
% Campa,gnmenusa|eschamp,on ............................................................................................................................................................................................... - \/ e
% Store hygiene award vV | |
% GOOdappearanceaward .................................................................... \/ ..... ‘/ ..... .........................................................................................................................................................
AppreCIatlonIetterandwords ....................................................... \/ ..... ..... \/ ..... S ST SN S AU SO S S S S
Award for overtime-work cutting v v
§ No lateness and no absence vV v Vv vV
i Over time holiday and busy period vV . v Vv v. Vv
% BusmesstravelConmbuuonaward ..... \/ ..... ..... \/ .................................................................. - \/ e
nghtworkconmbu“onaward\/ ..... ..... \/ ..... .............................................




Key Insight 3 ~ Money is still most Welcome, but... Sanefit ana

Hundreds of RMB is nothing to do with them

Q : Cash or General manager award, which makes you feel more impressive?

A dil
IFREUERSD. IIMULETEE— | (R TRAERNE
FraItEisEEE. EANRNZIA (R A TFREAIR
® | Manufacturer 36 years old married with a child B= Manufacturer 36 years old married with a

monthly HH income of RMB 25,000 = child monthly HH income of RMB 20,000
It depends on how much the amount is, If it is RMB 2000, | would prefer
iIf just RMB 500 to 1000, | wont’ feel general manager award,
interested any more. if it is RMB 5000, no doubt,
In such a case, it is better to give me a | prefer cash

honorable certificate



B’ Benefit one

Key Insight 3 ~ Money is still most Welcome, but...

Hundreds of RMB is nothing to do with them

Q : Less than a thousand of RMB, you prefer a spiritual commendation ?

l’h Ain dil
E£4%, JITRIEEE | DRIERIETHT BANREBRXNIN , F—F
e, RRE—MEZ B  BMEANXOERRE
years old married

= Manufacturer 38 years old married E with a child monthly Manufacturer 36 years old married
== with a child monthly HH income of HH income of RMB @ Wwith achild monthly HH income of

RMB 20,000 23,000 RMB 25,000
Whichever itis, itis good. Ifitis a small If the commendation is offered
If it is thousands of RMB,  amount, to me, it will be good to have it
| prefer cash, but It will be same included into my resume

commendation will be in not be given.
my memory.



Key Insight 3 ~ Money is still most Welcome, but... Sanefit ana

Cordial executions, well remembered by employees

]

B
BIELEAMED. BRZRTIRE
SHIRFAEE T A MEM Y. B
B, URMEN=RERD.

I t company 41 yearsold married having a
E child  monthly family income of RMB 30,000

An old employee feels proud that
he has had 5 bronze coin, it is his
honor, which can be included into
his resume

dil
K VEHSEHEFIMES.
STFHARF RSB R BB B LAY
TFINIRTT

= I t company 41 years old married having a
—— child  monthly family income of RMB 30,000

At year end meeting, our business
department will select the best
performing employee who will be
offered an overseas tour!



Key Insight 3 ~ Money is still most Welcome, but... Sanefit ana

Cordial executions, well remembered by employees

Ein B di i
&M, LSMXTME | KIIAEEXO,  EFENST 38R D. A8&it

IR taERes BRATES CHEENIANE , BAT

= =z =H/\= NIV law
HNEAZERHREASIBENR
BE IT company 33 years
Manufacturer 42 years old old married with a child

® married with a child monthly monthly family income BE= Manufacturer 38 years old married with a child
HH income of RMB 20,000 of RMB 23,000 ~ monthly family income of RMB 20,000
Gold coin and XO brandy The shareholder will be entitled to
commemorative For working 5 dividend by the end of year. The
coin is offered with years; Gold Bar company will offer such shares to us.
reference to for working 10 Although such offer is made in small
working years years guantity, it indicates that company

takes you into consideration.



B’ Benefit one

(&L
w/ Proposal 3

From B’ Benefit one

Key Insight 3
Money is still
most welcome
Butifitis
not enough,
won’t be

happy

N



» fi
Proposal 3 B’ Benefit one

| ) Consider Better Options,
./ Rather than just Give them
- Hundreds of RMB In cash

Decrease number of award winner and get RMB1000 award instead.
Concentrate resources on event which will be in employees’ memory

If you want to go ahead with small amount incentive, then
Implement a point based incentive



Proposal 3

i Benefit one

It Is a reality that everyone prefers money, but...

Friendly with Achievement and
Performance evaluation

Won’t be appreciated
If it is a small amount

Easy to lose its value and
Easily become a vested interest

RMB 100 = value of RMB 100

Individual income tax imposed

Page. 39

Friendly with evaluation Process

Even a small amount
they will feel glad

There are Happiness in saving,
which will be continuously done

100P can be exchanged with
one for more than RMB 120

tax is gray....

All rights reserved Benefit One Shanghai 2014



Key Insight 4
FAMILY is

not an
Important
thing, It’s
EVERYTHING




Key Insight 4 ~ Family is everything B’ Benefit one

“Family” is an absolute keyword even in working

| -.-I

Al &
TEEENEKEE | MEREERINIATE | AANEEEF TR, o8
E , FBTEZRE | WY ez EIRE | EFENSE—L , T{FE
EEREBREMEE (INaEEREL 3 R, AERENERE

VAN o _ \—
AEJgEZEMLL., £, AEXNEZ
@i= Manufacturer 38 years old = IT company, 33 years old ° Trading company 43 years old
=— married with a child monthly | == married with a child monthly married with a child monthly HH
HH income of RMB 20,000 HH income of RMB 23,000 income of RMB 38,000

Whether the work  The reason why | quit the Since | have a child, |

IS busy or not is previous company is that need to balance my work
important for me, the company was acquired and life matters. And | will
since it will impact and then moved to stay near home as

the time for taking Fushan. | cannot go there. possible as | can .
care of my family



Key Insight 4 ~ Family is everything B’ Benefit one

High need for supplemental medical insurance
Covering Children and Parents

di il -’a -..I

HFEETETLARI0% 7 | BEALURER HERIEEHNFEES TR

YE5NBERBAERRNE LT FUETR H. EAFERIERRZ
RIMIZERT . 155]

B= IT company 33 years old = Fi_nance .31 years old married Mangfactgrer 31 years old

== married with a child monthly HH =——= with a child monthly HH ® | married with a child monthly

income of RMB 23,000 income of RMB 80,000 HH income of RMB 20,000

There are supplemental It is better if | can | really want

medical insurance covering have the medical supplemental medical
myself and child, but if Insurance covering  insurance since | am
covering my wife, additional  child getting older

expense shall be paid



Key Insight 4 ~ Family is everything

B’ Benefit one

If they can Boast before parents, It will be Powerful

dil
e 7 — ERiBiZE
EREPEE |
FREE 1

® Manufacturer (enterprise having introduced

point-based Benefit)

| exchanged points for a Canon
camera and gave it to my father

living in Chengdu who expressed his

praise that my company is very
good.

|

HELR TS
BEE , BT

TEIAROZE, ] )

Service enterprise having introduced
point-based Benefit )

| once exchanged points for a
foot washing machine and soy
milk machine and gave them to
my mothers who expressed her
praise that | have a good boss



B’ Benefit one

ﬂ/ Proposal 4

- From B ,Beneflt one

Key Insight 4
Family is not an important
thing, it's

EVERYTHING




PI’OpOSBJ A B’ Benefit one

.+ ) Don’t Forget the Family
J Behind the Employees

Reason of job change

Because of Overtime °0. DU

work and Business 50. 00%
Travel, there was a 40. 00%
Little time | could stay  so. oo
Together with FAMILY  zo.o0%

and therefore | 10. 00%
changed the job. 0. 00% .
Little too much  Bad Too pressure  Worried The
salary  Overtime  working much about the scope of
Work environm  business company  work is
ent travel s future indefinite

Data source : Screen Wall Talent Web (http://mqg.tmjob88.com)



3 Benefit
Proposal 4 Eosnarione

. ) We shall adequately respond to
/' needs for medical insurance

- It s taken for granted especially in foreign companies.
(if not, people will be left with a negative impression)

- Young employee will not consider it as necessary

Q : Do you have supplemental medical insurance ?
| have, but now | am healthy and therefore have no chance to use it.

Q : Can your family use it ?
Yes, as the company’s system, both my wife and child can use it
But | am unmarried, and have nothing to do with it



= _
Proposal 4 B’ Benefit one

We shall adequately respond to
needs for medical insurance

"I\H '

Since the employees have different needs, the basic insurance
shall be available to all of employees and the additional
iInsurance shall be optional on the basis of point system.

Benefit 3
Same insurance @{p){tﬂ@m] lby bﬁ
For everybody:. NS Ol pelint SysSt " Benefit2

B Benefit 1

Will have a loss Common Base

Mr. A Mrs.B Mr.C Mrs.D Mr. A Mrs.B Mr.C Mrs.D
Page' 47 All rights reser rved Benefit One Shanghai 2014



i Benefit one

Key Insight 5

WOW!
These are What

They Can Not
FORGET!

Commendation
In-kind payment

All rights reserved Benefit One Shanghai 2014



Key Insight 5 ~ What They can Not Forget B’ Benefit one

Carefully Designed Commendations/Events




Key Insight 5 ~ What They can Not Forget

B’ Benefit one

House, Health and Annuity are Popular

2

ﬂﬁaﬁ @k BREEES
=AY !ZD%E JEEI’J)%_?F

EJL‘JE%&T—E , XtEFHE

BEIMIRMN,

= Finance 31 years old married with a
== child HH family income of RMB 30,000

| have no housing loan now,
but since it is very good
system, | hope to buy on
more house in order to use
this system.

2

ABFEEITH i_ﬁ %EWZJ S,
OIREE , OERS tlﬁyﬂlﬁ IR R,
FIZER |, #RRTLAE BRI | 124k
RO EE |, AR

E= Manufacturer 33 years old married with no child
=— monthly HH income of RMB 28,000

Annuity plan, gymnasium, service such as
psychological consulting, sexual
harassment consulting, legal consulting are
available, since of these services, | think our
company is a very good company



Key Insight 5 ~ What They can Not Forget

B’ Benefit one

Employee Tour and Saving Supports are popular

2

BB —sRERIE , RE—
PMRENEBNESE , IRALIE
HAYSZEL , ftB—FEREIRA
LIBEX1T.

Trading company 43 years old married with
a child monthly HH income of RMB 38,000

| can go on a tour to where |
like to go. The air ticket or
payment for it is offered to
me once every year.

2

B—MEETH , BEEAREN , & 7ThE
LURREES50% |, il \FRIEHEZ AT L%
MEE, BRHAREIRR , EETLIRRK
—Eb , b AERIREDLEEK,

Manufacturer 33 years old married having no child
monthly family income of RMB 28,000

There is a good saving plan, which | cannot
give up. Only 50% can be withdrawn upon
expiration of five years and the full amount
can be withdrawn upon expiration of eight
years.



B’ Benefit one

From ; B’ Benefit one

D
W Proposal 5

Key Insight 5
Commendation
and in-kind
payment
they can Not
FORGET!




» fi
Proposal 5 B’ Benefit one

|, Work Out the Plans for Benefit
~/ and Commendation which can
Deliver company’s Message!

-

- Itis not good to ask employees what they like and It will be not
a good idea to easily carry out it in a form of money

- We must check whether the commendation and in kind
payment become stereotyped or not. However, some of it came
to very valuable by being continued.

- The actual Benefit (saving allowance, housing loan, medical
iInsurance) is powerful, but on the other hand, we must keep it
moderate (not too much).



3 Benefit
Proposal 5 eenRlroha

1) “Motivation” means : place a high priority on it
I/ “Hygiene” means : Not easy to back, take it seriously

Salary, bonus, subsidy, Spiritual commendation
housing loan, Point based incentive
saving supports, medical Employee tour(overseas)
Insurance
Medical check, Pension insurance, Year end meeting
enterprise annuity Employee tour (domestic)
Accident insurance, shopping card Medals / Trophies

Various consulting services



Insight

employee
prefers
“HONOR?” s

e f!\




Key Insight 6 ~ Female as “Profit” and Male as “Honor” ' P'Benefitone

Male employee sees importance on commendation

Q : Which is more impressive, obtaining money or obtaining great award

from the general manager?

Hin Ak aill
et it E2REE P& FRI RANRRBERE , TR
B, SR RETF B BREIXMRIN , F—EBE
—F;E E IT company 1—'—/4\5/\]]&-@%&89/& jj
33 years old married
IT company 41 years old with a child monthly
E married with a child  monthly HH income of RMB ° Manufacturer 36 years old married with
family income of RMB 30,000 23,000 a child monthly HH income of RMB 25,000
| think that spiritual award is It is important If any commendation is
Important, particularly those  to have both offered to me, it is good to
which lasting for a long time  available have it included into my

IS more impressive resume



Key Insight 6 ~ Female as “Profit” and Male as “Honor” ' P'Benefitone

Female employee shows negatives on commendation

Q : What do you think about spiritual commendation ?

A 2 A

XNMESHNES |, BAXNEHIFIRESEHERY | —/ FoRmB
~ f— 3> 3 —
Eﬁ%ﬁ ’l_lld_l\/i\ DJ ﬁﬂ’ﬂ?&ﬂ?&o 1EZEEXja:J'E'\IH"JlLiZ]Z: E Manufacturer, = ® | Manufacturer
N3 Ad R =z/,
ELHIEN , BRBIERAARNRE. s2yearsold | 32yearsold
child monthly child monthly
PY Trading company 43 years old married with a child HH income of HH income of
monthly HH income of RMB 38,000 RMB 30,000 RMB 30,000

It is necessary to have spiritual commendation

once in a while. It will be favorable to future career. | don’t mind
But the employees will not be satisfied only with a ha\fbl\rlllg it or not
same

formal commendation, they also want to be
rewarded with actual interest



Key Insight 6 ~ Female as “Profit” and Male as “Honor” ' P'Benefitone

Female employee shows negatives on commendation

Q : What do you think about obtaining an award from the general manager
and having a dinner together with him

2 A

HER TR 7 |, XA BEEIRMKE T RE Y
BEARIZAY RIBEAFIER R

Trading company 43 years old married with Manufacturer 31 years old married with a

o a child monthly HH income of RMB 38,000 b child monthly HH income of RMB 20,000
| will feel quite bothered, it is The general manager remains in
not good to have a dinner a too high position and he will
with the general manager forget me completely,

several days after it.



Insight 7 Being CALM is comfortable
rather than being AGGRESSIVE




B’ Benefit one

Key Insight 6 ~ Being CALM not being Aggressive
Get that much, Still want to have any more ? !

Q : What things do you further want or desire ?

di il di i di il

KIREEE  MEREEE— WHERFASEERE — AEIENNET
ZF=r , tNENRIEFE | 7 BERSIRIUR FESHEWVFE

BER—EBEIKE. XHRIRS |80
IT company 33 years old
Manufacturer 36 years old married Manufacturer 36 years old B married with a child
o with a child monthly HH income of married with a child monthly == monthly HH income of
RMB 25,000 HH income of RMB 25,000 RMB 23,000
My friend works for a state | will not be tired no | hope to get |
owned enterprise and he got matter how many supplemental pension
an inflation subsidy from the times | go on an Insurance and

enterprise annuity

year before last. (envy him) employee tour
further expanded



Key Insight 6 ~ Being CALM not being Aggressive

B’ Benefit one

In their 30s, Already Worried about their Annuity ? |

<the desired Benefit from now on >

Male group Female group
M1 M2 M3 M4 M5 M6 F1 F2 F3 F4 F5 F6
: Supplem | Supplem . Supplem Supplem | Supplem | Supplem
amgvya%yc ental ental Sd%?](t:;ll Shopping ental Enterpris Sueriggelm ental ental ental Enterpris
medical pension card pension | e annuity medical medical reserve | e annuity
e . . check : reserve |. :
insurance |insurance insurance insurance |insurance
o S Compreh | Supplem Supplem | Supplem
Shopping Pﬁégﬁﬁc Slé%%',jm Pﬁég?ﬁc Enterpris | Enterpris ensive ental Housing Slé%‘:!jm ental ental
card check reserve check e annuity | e annuity health medical subsidy reserve medical medical
check insurance insurance |insurance
: . Supplem Supplem | Supplem .
S%‘?‘E:;elm Paid aﬂ-cr)svfgﬁ c Fg;?gy Housing Paid leave ental Paid ental ental alngc\?aiyc Domestic
leave subsidy medical leave pension pension tour
reserve e leave . . ; e
insurance insurance |insurance
Supplem _ supplem | o\ hhjem | Suppleme : Cgrqg?\;g !
ental Shopping |Employee ental il ntal Overseas |Overseas [Overseas |Overseas | Housing health
medical card tour pension R medical tour tour tour tour subsidy -
insurance insurance insurance
: Supplem . Holiday . Family Supplem . Holiday Holiday : .
Accident ental Shopping allowanc Paid care ental Shopping allowanc | allowanc Paid Paid
insurance | pension card e leave leave pension card e e leave leave
insurance insurance




Proposition/Conclusion sjoBhetlt ane

Compensation Portfolio
which can Satisfy

Chinese employee

who are getting A
Ma/mmn%@

Wealthy Satisfaction

Most effective - -
BALANCE of salary, X ; %
commendation and Benefit

Page. 62
g All rights r reserved Benefit One Shanghai 2014



- . 3 Benefit
Proposition/Conclusion mioanatang

Difficult to Get Satisfaction by Salary Increase

When salary remains low, even
No rise small salary increase (for

<> In satisfaction level '
500 RMB example RMB _50_0) will make
employees satisfied.

On the other hand, since salary

has been increased to some
extent, if increasing salary by

[An obvious rise in satisfaction level same RMB 500, the satisfaction
level will be lower.

|9A3| uonoejsnes

* Law of Decreasing Marginal Utility
Estasliehd by William Stanley Jevons, Carl Menger,
Salary amount Marie-Esprit-Léon Walras during 1870s




" - 3 Benefit
Proposition/Conclusion EPsnentane

Most Effective Balance of
Salary/Commendation/Benefit

Salary increase has
limitation to satisfy
the employee.

We recommend to
put more efforts on
Commendation
and Benefit

UVJ}V@JXi]miJZA\E—J
Satisfaction

Benefit



Proposition/Conclusion

) [Benefit one

Commendation/Benefit, as motivating factor, FINE

Hygiene or
Dissatisfaction
Avoidance
Factors

50% 40 30 20 10

10 20 30

Work itself

Responsibility

Advancement

A Company policy
& administration

Supervision

O

Relationship with supervisor

Work conditions

Relationship with peers

Personal life

Relationship with subordinates

Status

7 Security

Growth

Achievement) A
Recognition
Intrinsic

Motivation
Factors




Proposition/Conclusion

EBenefit one

Ratio of Commendation/Benefit is not so High

Average Commendation/Wefare
budget is approx. 4,800 RMB in
a yeatr. It is just 1.7% of total
annual income of your employee.

Commendation /Benefit ~

RMB 4800 I 3.4%

Gross annul income of
RMB 140,000

(monthly income of
RMB 10,000)

Page. 66

Commendation /Benefit v
RMB 4800

. 11 7%

Gross annul income of
RMB 280,000

(monthly income of
RMB 20,000)

All rights reserved Benefit One Shanghai 2014



. . 5 Benefi
Proposition/Conclusion Eieeelliona

Best Balance of salary/commendation/Benefit (1/2)

1  Terminate outdated in-kind payment, transfer to
W/ point-based Benefit rather than cash.

Continue with employee tour for embodying a sense
2 of unity and terminate other kinds of employee tours.
| 4 Those budget shall be used for the purpose of point
based Benefit

3 ) The budget for the incentive such as hundreds of
./ RMB in cash for each person (small incentives) shall
- be used on a basis of point based Benefit



. . 5 Benefi
Proposition/Conclusion Eieeelliona

Best Balance of salary/commendation/Benefit (2/2)
\ il/ Don’t forget family behind the employees.

In general, needs for medical insurance remains

Z high, but since such needs is different from life

k- stage to life stage, take Point-based Benefit into
consideration.

9 Work Out hard to develop Benefit/Commendation

which can express the company’s message.



B’ Benefit one

Best Balance of Salary/Commendation/Benefit

1) Benefit
- Point based Benefit

- Carefully designed employee tour Salary
embodying a sense of unity
(including overseas tour )

- Housing loan, Medical insurance,
Saving support

IW@anhﬁ
Satisfaction

Benefit

2) Commendation Commenidation

- Eye catching and exciting type of
Year End Party

- Commendation in presence of family
- Unexpected Commendation



B’ Benefit one

Thank You !

wengnanyan@benefit-one.com.cn



B’ Benefit one

‘incentive cafe

PPPPPPP



Evaluation of Incentive Cafe

BfBenefit one

Concept itself Is unique, fresh and good idea!

Very attractive
and interesting.
The idea
IS very good

Very good,
Feel that not easy
to accumulate
points, though

Important thing for
this service is to
know/think how to
accumulate points

| think that well
motivate us to
make efforts,

Sales volume

to be increased

\T.!.E

Had those
services at
previous company;
but this one is
more attractive

N‘]..'

‘incentive cafe

| don'’t like the
other existing point
exchange website,

hope this is not.

| .

By using thanks
point, | am afraid
to run out my
points soon

The personal
computer is more
visible and
convenient than
mobile phone

o), .

Although it is
charming , if we
check site during

work, it will disturb
my works

Good to have a
tour to go nearby,
since we can go
and enjoy together
with our family

e



B’ Benefit one

Implementation Cost

Annual grant below 1.5 million Yuan

(Excluding tax)

+10, 000 Each

Issued IDs Unit 101~1, 000 1, 001~5, 000 5,001~ 10, 000 Time
Initial Set-up Fee 1 Site \ 20, 000
Service Fee 1 Month \5, 000 \8, 000 \ 10, 000 \ 15, 000 F& 000 Suppl erent ec
Point Expenses Point Payout only for consumed points

Annual grant over 1.5 million Yuan

(Excluding tax)

Issued IDs 101~1, 000 1, 001~5, 000 5, 001~ 10, 000 +10, 000 Each Time
Initial Set-up Fee 1 Site Free
Service Fee 1 Month Free
Points Expenses Point Payout only for consumed points

X Customers who have joined Japan personnel welfare service project [Benefit station] with annual consumption over 40 million Yuan are exempt for initial
set-up fees and costs involved in monthly usage of this system.

X Initial set-up fee refers to the cost for website. (If one company needs to set up multiple sites, then multiple set-up fees will be charged.)

X Including group companies. If the total Points awarded is expected to exceed 1.5 million Yuan or 400,000 Yuan, then the implementation cost can be
exempt.

X The following contents are subject to further discussions.
1. Call centre, FAX, postcards, special brochures, booklets preparation, etc.
2. The data required from your company's database are automatically reflected in the scoring system

3. Automatically extract the desired data from Incentive Cafe database
4. Single Sign On settings
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